KIPP Academy Board Discussion Summary
October 2023

The KIPP Academy Board reviewed the results of a detailed self-assessment of school governance. They board put forward that a focus on the practices below would add value to their work and the school. Adding timeline and individual owners may be useful in advancing the work.
	Board Focus
	Development Target
	Responsible/Action

	Organization and Duties
	Our Board has a plan for CEO/School Leader succession
	Governance Committee to formalize a plan for sustaining long-term, exemplary school leadership.

	Leadership and Public Will 



School Culture
	Our Board has a purposeful strategy for proactively listening to current and prospective students and their families.

The Board regularly reflects on family, community and partner engagement practices and efficacy for impact on school outcomes
	Create an Ad Hoc School Culture Committee consisting of members of the Board, staff, families, and other stakeholders.

Examine best practice tools and processes, recommend a KIPP plan of action.

	Alignment and Quality
	The Board is highly aware of gaps in outcomes between subgroups of students, asks questions about these gaps, and tracks efforts to close these gaps (by, for example, race, gender, ELL, SPED).
	Academic Committee to recommend Board reporting and discussion of relevant ANET data on a quarterly basis.

	Communication, Planning, and Support
	The Board is accountable for implementing its own strategic communications plan that identifies key stakeholders, messages, and outreach methods.
	Governance Committee to initiate the creation of an annual communication plan. Assignment of owners and implementers to follow. 

	Data and Decision Making
	The Board has access to local current and longitudinal data about the conditions, assets, resources (i.e. funding) and barriers to success for students and their families.
	Integrated into routine annual school strategic plan.

Staff to create an initial “data scan” for Academic Committee and Board review based on Social Determinates of Health.

Look for cooperative support at City, MARC, SSKC, UMKC Center for Neighborhoods.
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